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Inner FrameworkInner FrameworkInner FrameworkInner Framework

What motivates you to innovate?What motivates you to innovate?What motivates you to innovate? What motivates you to innovate? 
What are your drivers? What are your drivers? 

Passion

Commitment
Character

KnowledgeKnowledge
Entrepreneur

Network/ Soft SkillsSoft SkillsEnergy
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Th  G  W !Th  G  W !
PassionPassion

The Green Wave!The Green Wave!
Declare your Passion!

Identify the opportunity!
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Do you have Passion?Do you have Passion?
Social Impact

Declare your passion!

Social Impact

Identify your Opportunity:
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PassionPassion
Technology impacting Social Issues

Declare your passion!

Identify your Opportunity:

1111



PassionPassion
D f P l h i I i dDeaf People or hearing Impaired

D l i !Declare your passion!

Identify your Opportunity:Identify your Opportunity:
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“Cuando hablamos de una economía del conocimiento, estamos hablando de “Cuando hablamos de una economía del conocimiento, estamos hablando de 
como mejorar procesos o sistemas para que haya un bien que se comercializa o como mejorar procesos o sistemas para que haya un bien que se comercializa o 

se mejora n ser icio”se mejora n ser icio”se mejora un servicio”se mejora un servicio”
Sr. Ivan Lugo INDUNIV, El Sr. Ivan Lugo INDUNIV, El Nuevo Día 31/01/2008Nuevo Día 31/01/2008

Global Market OverviewGlobal Market Overview
Social CrisisSocial Crisis
Population is getting OlderPopulation is getting Older
Global WarmingGlobal Warming
Medical solutionsMedical solutions
Frontiers are thinnerFrontiers are thinner
Accessibility of MarketsAccessibility of Marketsyy
EducationEducation
Health IssuesHealth Issues
FoodFood
HumanityHumanity--BeliefsBeliefs--ValuesValues--EthicsEthics--CultureCulture--ReligionReligion
InformationInformation-- real timereal time
Customer ServiceCustomer Service
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Customer ServiceCustomer Service



Who is an Entrepreneur?
DEFINITION

• An individual who starts his/her own business.
• Self Starter: Inner motivation• Self Starter: Inner motivation

• A person who organizes and manages a 
business undertaking, assuming the risk for business undertaking, assuming the risk for 
the sake of the profit.

• Managerial Skills: Knowledge
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Who is an Entrepreneur?
Entrepreneur means a foreign national Entrepreneur means a foreign national 
who has business experience; has a 
legally obtained minimum net worth of legally obtained minimum net worth of 
$300,000….. “Citizenship and Immigration 
Canada “

Myth: It is not exclusively for business PEOPLE!

Someone who assumes the financial 
i k f h  i i i i  i d risk of the initiation, operation and 

management of a business …someone 
who organizes a business venture and who organizes a business venture and 
assumes the risk for it. 
“Entrepreneur.com”
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Entrepreneur.com



Who is an Entrepreneur?p
• Person who exercises initiative by organizing

a venture to take benefit of an opportunity and,a venture to take benefit of an opportunity and,
as the decision maker, decides what, how, and
how much of a good or service will be
produced. He or she supplies risk capital as a
risk taker, and monitors and controls the
b i ' i i i Thbusiness' activities as a manager. The
entrepreneur is usually a sole-proprietor, a
partner or the one who owns the majority ofpartner, or the one who owns the majority of
shares in an incorporated venture. “Business
Dictionary com”
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Entrepreneurship: A mindset!

“A way of “A way of thinkingthinking and and yy gg
actingacting that is that is opportunity opportunity 

obsessedobsessed, , holisticholistic in in 
approach and approach and leadershipleadership

balanced.”balanced.”
1717



Entrepreneur: A mindset!p
ThinkingThinking

Due DiligenceDue DiligenceDue DiligenceDue Diligence
Know the expert in your fieldKnow the expert in your field

Find them! Know Them! Learn from them!Find them! Know Them! Learn from them!Find them!, Know Them!, Learn from them!Find them!, Know Them!, Learn from them!

Know your customerKnow your customer
Listen to them! Talk to them! Work with them!Listen to them! Talk to them! Work with them!Listen to them!, Talk to them!, Work with them!, Listen to them!, Talk to them!, Work with them!, 
Serve them!Serve them!

Know your CompetitorsKnow your Competitorsy py p
SWOT AnalisysSWOT Analisys

Know YOURSELF!Know YOURSELF!
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Entrepreneur: A mindset!
Acting: "VisionActing: "Vision without action is a without action is a 

daydream Action without vision is adaydream Action without vision is adaydream.  Action without vision is a daydream.  Action without vision is a 
nightmare.”nightmare.”

T kiT ki i ki k dd hihiTakingTaking aa riskrisk……dodo somethingsomething eveneven
thoughthough youyou don’tdon’t havehave allall thethe factsfactsgg yy ff

Balance with rewardBalance with reward

Ni blNi bl ii titi tt k tk t i fi fNimbleNimble inin reactionreaction toto marketmarket info,info,
needsneeds andand changeschanges
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gg
“Option“Option vsvs Scenario”Scenario” mentalitymentality



Entrepreneur: A mindset!
Good Idea vs Opportunity! :Good Idea vs Opportunity! :Good Idea vs. Opportunity! :Good Idea vs. Opportunity! :

Significant Value =>End UserSignificant Value =>End User
C i i Ad k h 20 %C i i Ad k h 20 %Competitive Advantage: market growth 20 %Competitive Advantage: market growth 20 %
Profit potential (20%Profit potential (20%--40% ROI)40% ROI)
Solving painSolving pain--point, Meeting want or needpoint, Meeting want or need
Recurring Revenue, early cash flow, working Recurring Revenue, early cash flow, working g y gg y g
capitalcapital
Timely: Team, Market, FounderTimely: Team, Market, Founderyy

PlanningPlanning
Shaping as a mindset a way of life!Shaping as a mindset a way of life!
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Shaping as a mindset…a way of life!Shaping as a mindset…a way of life!
Discipline and flexibilityDiscipline and flexibility



OpportunityOpportunityOpportunityOpportunity

2121http://potw.news.yahoo.com/s/potw/60889/the-25000-love-song



Entrepreneur: A mindset!

Holistic:Holistic:Holistic: Holistic: 
All encompassing view based on the All encompassing view based on the 
knowledgeknowledge of the nature, of the nature, functionsfunctions,, and and knowledgeknowledge of the nature, of the nature, functionsfunctions,, and and 
propertiesproperties of the components, their of the components, their 
interactions, and their relationship to the interactions, and their relationship to the 
whole.whole.whole.whole.

OpportunityOpportunity
TeamTeam
ResourcesResources
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ResourcesResources



Entrepreneur: A mindset!
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Entrepreneur: A mindset!Entrepreneur: A mindset!
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Entrepreneurp
EntrepreneursEntrepreneurs are not necessarily are not necessarily 
motivated by profit but regard it as a motivated by profit but regard it as a motivated by profit but regard it as a motivated by profit but regard it as a 
standard for measuring achievement standard for measuring achievement 
or success. or success. or success. or success. 
1.1. Greatly value selfGreatly value self--reliancereliance
22 Strive for distinction through excellenceStrive for distinction through excellence2.2. Strive for distinction through excellenceStrive for distinction through excellence
3.3. Are highly optimistic (otherwise nothing Are highly optimistic (otherwise nothing 

would be undertaken)would be undertaken)would be undertaken)would be undertaken)
4.4. Always favor challenges of medium risk Always favor challenges of medium risk 

(neither too easy, nor ruinous). (neither too easy, nor ruinous). 
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(neither too easy, nor ruinous). (neither too easy, nor ruinous). 
CzechCzech--US economist Joseph Alois Schumpeter (1883US economist Joseph Alois Schumpeter (1883--1950),1950),



Do you Have Passion!Do you Have Passion!Do you Have Passion!Do you Have Passion!

Identify your PASSION!Identify your PASSION! Boundless Boundless Identify your PASSION! Identify your PASSION! Boundless Boundless 
enthusiasm, powerful emotion enthusiasm, powerful emotion 

Identify the OPPORTUNITY!Identify the OPPORTUNITY!

Identify your TEAM!Identify your TEAM!

Identify the RESOURCES!Identify the RESOURCES!
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PassionPassion
Technology Impacting Early Child EducationTechnology Impacting Early Child Educationgy p g ygy p g y

Declare your passion!

Identify your Opportunity:
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PassionPassion
Technology Impacting Medical IssuesTechnology Impacting Medical Issuesgy p ggy p g

Declare your passion!

Identify your Opportunity:
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PassionPassion
Technology Impacting Health ConditionsTechnology Impacting Health Conditionsgy p ggy p g

Declare your passion!

Identify your Opportunity:
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“Cuando hablamos de una economía del conocimiento, estamos hablando de “Cuando hablamos de una economía del conocimiento, estamos hablando de 
como mejorar procesos o sistemas para que haya un bien que se comercializa o como mejorar procesos o sistemas para que haya un bien que se comercializa o 

se mejora n ser icio”se mejora n ser icio”se mejora un servicio”se mejora un servicio”
Sr. Ivan Lugo INDUNIV, El Sr. Ivan Lugo INDUNIV, El Nuevo Día 31/01/2008Nuevo Día 31/01/2008

Global Market OverviewGlobal Market Overview
S i l C i iS i l C i i

Technology Market TrendsTechnology Market Trends
Social CrisisSocial Crisis
Population is getting OlderPopulation is getting Older
Global WarmingGlobal Warming
Medical solutionsMedical solutions

____________________________________________
____________________________________________
____________________________________________
____________________________________________

Frontiers are thinnerFrontiers are thinner
Accessibility of MarketsAccessibility of Markets
EducationEducation
Health IssuesHealth Issues

____________________________________________
____________________________________________
____________________________________________
____________________________________________

Health IssuesHealth Issues
FoodFood
HumanityHumanity--BeliefsBeliefs--ValuesValues--
EthicsEthics--CultureCulture--ReligionReligion
I f tiI f ti l til ti

____________________________________________
____________________________________________
____________________________________________
____________________________________________

InformationInformation-- real timereal time
Customer ServiceCustomer Service

____________________________________________
____________________________________________
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