Experiences Starting
Software Company
in Puerto Rico

Bienvenido Vélez, Ph.D.

= PhD in Computer Science (MIT 2000)
~® Minor in Finance from Sloan
= Witnessed birth of dot com startups in 90’s

elix Technologies Corporation (now
Axiomatica)

= Still very early to call it a success

y an Aspiring Entrepreneur
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Lesser Reasons to Start a Company

Impress your friends
Be your own boss

IBecome a VIP

Do it for all of us!

¢ reating Added Value by Solving Problems with IT
olutions Create/Uncover New Problems

ieehinology ventures in PR

children going to work?
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Better solution to a (BIG) problem
Well-rounded Team

Bxcellent track record

INEtwork of people

tter Solution to a (Big) Problem

- This becomes the company’s mission

Must improve upon previous solutions
asy to understand

Q€S not have to be patentable

ginal iPOD so successful?
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Hints on finding problems

F ig unsolved problems exist everywhere
‘Talk to a lot of people (change of attitude)
ocus on customers who can pay (first)

IBOcus on a few of the bigger problems

: ms MUST manifest locally
n do not look out

- Founding Team

Try to cover all the bases ...
~ = Engineering

= Customer Relations

= Product Validation and Credibility

Complete Product Offering
Accounting

the fewest players
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Cash Flow

DEier your BM

it of money is the largest

death for startups

Cash Flow

- Find sources of recurrent money

Sell your technical skills as services
= Website design

= Webapp development

Application integration

= [nfrastructure as a service

INEEp your eyes open for new opportunities

VER forget your company’ s mission
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ficant savings below market if your
nothing special

xcellent Track Record

"n body will give you a check unless you have it
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Network of People

Spread the Word

Cause Positive Impact on Society

Your startup is an educational endeavor

timulate your “employees” to learn and replicate
your success

Share your knowledge and experiences
Elelp others discover their entrepreneurship talents

@ve back to
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raits of Successful Entrepreneurs

Sets realistic goals

Know their strengths and weaknesses
‘Maximize opportunities at all times

ow their business and their competition

] ] 150
kel (| WOTk

1

neur is always selling

omen.com/m/traits-entrepreneur.htm
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Some Measures of Success
secoming a billionaire
Reaching huge sales volumes

lots of employees

and sharing your knowledge to help others
their businesses

mproving people’s lives

BRNITIS control over how to invest your TIME!

our idea of success?

Discussion
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